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Intervision is the perfect way to learn from each other as professionals. 
Participants learn to coach each other in daily problems. In the module we train to postpone your 
judgment and not to give unsolicited advice. How to support each other by asking helpful questions in each 
personal casuistry. 
In the half-day intervision meetings, experiences, viewpoints and ideas are shared based on current cases. 
The intervision case is concluded by a personal follow-up and improvement steps are planned. 
Intervision broadens your handling repertoire so that you can work more energetically and effectively as a 
professional. 
 
Preferably a case is sent to each trainee before the training start and an appropriate intervision method is 
chosen in consultation with the facilitator. In every cycle, each participant brings in a case. 
 
The first meeting we discuss and agree on the rules during the intervision-sessions. We practice in asking 
helpful questions. 
 
YES Human Factors Ltd does this with the help of very experienced facilitators with a background in 
management (operational and HR), psychology, organisational development and change management. The 
practical experience of decades comes from different organizations, like Siemens, Royal Air Force, KLM, 
Martinair, Ministry of the Interior, police etc.  
 
YES Human Factors Ltd provides training within the next market segments: health care (hospitals), 
coastguard, process industry, IT, safety regions, banks and aviation. 
 
We kindly invite you to participate in this interactive, practical and inspiring program. 
 
Han van der Meer and Jean-Pierre Kahlmann, 
Partners YES Human Factors Ltd  
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Duration programme 
7 x ½ day (with 6 participants) 
 
Group size 
6 participants or by arrangement 
 
Dates 
In consultation 
 
Location 
YES Human Factors 
Voorstraat 2 
5353 KE Dieden 
 
Or  
 
In consultation In-company or in 
the vicinity of your home and/or 
workplace 
 
Costs 
€ 1400,- excl. VAT per participant  
 
Coffee, tea etc. are included 

 
 

Overview 

Professional Intervision 
 
 
 

Professional Intervision is specially designed for 
professionals and managers who want to grow in their 
organisation and contributes to a safe, effective and 
efficient working environment. 
 

Description 
The training provides insights to the participants, but also 
provides tools for effective perfomance in a, sometimes 
complex, working environment.  
 

Programme (per meeting) 
09.00 Welcome with coffee 
09.30 Creating a clear picture of the case*. 
10.00 Background of the case 
11.00 Break 
11.15 Re-evaluation of the case 
11.40 Formulation of new working method 
12.10 Evaluation and conclusion 
12.30 End 
 
* If a case has been dealt with before, it will be discussed 
briefly in the following sessions. 

 

Questions and registration 
For more information and registration, please contact: 
 
- Han van der Meer, partner,  +31 6 23 915 971 
- Jean-Pierre Kahlmann, partner,  +31 6 53 139 981 
 
Or send an email to info@yeshumanfactors.nl 
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